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Purpose of Travel:

Monitoring the distribution of medical products (condoms and lubricants)

Brief Summary:

At the time of the visit, the organization saw the distribution of medical products (condoms and
lubricants) to 4 outreach workers, 3 outreach workers working with MSM, 1 outreach worker working
with transgender people (Tozhobaev S.A., Tyupin V., Tazhobaev S.A., Tyupin V., Kusakov I,
Lyubokelov E.). Distribution was carried out by Tyupin, the employee responsible for the warehouse.
Condoms and lubricants are distributed to outreach workers without boxes, by the piece, boxes of
condoms and lubricants were cut into pieces.

Employees of the organization noted that the distribution of medical products is mainly carried out at
the beginning of the month and in the middle. At the moment, most outreach workers still have
condoms and lubricants available.

The distribution of medical products is carried out according to the employment of employees.

At 100% employment, 360 people are covered, at 75% - 270 people, at 50% - 180 people, at 25% - 90
people.

Medical products (condoms and lubricants) are issued for a week, but in connection with the upcoming
holidays for 10-12 days.

For one month of condoms, 3 standard condoms, 1 flavored condom and 1 lubricant are issued.
Employees noted that they are reluctant to take this batch of lubricants, because they are liquid
according to customer reviews.

Recommendations:

For NGOs:

1. Continue the practice of distributing condoms and lubricants without boxes, boxes after tearing apart
and discarding.

2. Continue enhanced monitoring of the distribution of medical supplies to outreach workers.
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